FLIGHT 93 NATIONAL MEMORIAL
INTEGRATED PLANNING AND DESIGN SCHEDULE

ID Task Name 2004 2005

1 Mar | Apr [May|Jun | Jul [Aug|Sep| Oct [Nov|Dec|Jan [Feb[Mar| Apr [May|Jun | Jul |Aug|Sep| Oct [Nov

2 DESIGN COMPETITION

3 Finalize Scope and Sign Advisor Contract with Stastny/Fried [

4 Prepare Competition Manual. Present to Commission _

5 Stage 1: Competition Submittal Period [

6 Stage 1: Submittals Due @ Nov19

7 Stage 1: Exhibit Designs [}

8 Stage 1: Jury Viewing and Deliberations (]

9 Stage 1: Partner and Agency Review of Stage 1 Recommendations _——

10 Stage 1: Formal National Announcement of Stage 1 Finalists [

11 Stage 2: Preparation for Stage 2 -

12 Stage 2: Competition Submittal Period (Refine Finalists) I

13 Stage 2: Question and Answer Period [

14 Stage 2: Question and Answer Period -

15 Stage 2: Submittals Due @ May 17

16 Stage 2: Designs Exhibited —_—

17 Stage 2: Jury Viewing and Deliberations and Preparation of Jury Report m

18 Stage 2: Partner Review of Jury Recommendation -

19 Announce Recommendation ‘ Sep 11

20

21 GENERAL MANAGEMENT PLAN / EIS

22 Initiaite GMP Contracts I

23 Gather Data and Prepare Affected Environment (of EIS) _

24 Assess Impacts of EIS Alternatives (Stage 1 Finalists) I

25 Prepare Draft GMP (No Preferred Alternative Identified) I

26 Agency and Partner Review of Draft GMP/EIS _—

27 Make Revisions and Print Draft Plan [

28 45-Day Public Review of Draft GMP/EIS I

29 Respond to Public Comments and Print Final GMP -

30 Present GMP Summary @ Sep 11

31

32 FLIGHT 93 ADVISORY COMMISSION MEETINGS

33 May 14, 2004 -- Endorse Revised Planning & Design Process ’ May 14

34 July 30, 2004 -- Approve Design Competition Guidelines. Make Boundary Recomi ‘ Jul 30

35 Nov 5, 2004 -- Briefing on Competition and Affected Environment (GMP/EIS) ‘ Nov 5

36 Jan 21, 2005 -- Approve and Announce Finalists ’ Jan 21

37 Apr 15, 2005 -- Present Draft GMP/EIS 0 Apr 15

38 Jun 24, 2005 -- Annouce 45-day Public Review of Finalists & Draft GMP/EIS ‘ Jun 24

39 Sept 11, 2005 -- Accept Recommendation and Forward to Secretary ‘ Sep 11
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FLIGHT 93 NATIONAL MEMORIAL
INTEGRATED PLANNING AND DESIGN SCHEDULE

ID Task Name 2004 2005
40 Mar | Apr [May|Jun | Jul [Aug[Sep| Oct [Nov[Dec|Jan [Feb/Mar|Apr [May[Jun [ Jul [Aug|Sep|Oct [Nov
41 FUNDRAISING PLAN AND FEASIBILITY STUDY
42 Ketchum Contract Signed for Fundraising Plan & Feasibility Study (]
43 Partner Interviews for Case Statement mE
44 Partner Review of Draft Funding Plan to Test in Feasibility Study m
45 Ketchum Begins Feasibility Study Testing of Draft Funding Plan I
46 Present Prelim Study Findings to Commission. ‘ Jul 30
47 First Draft of Study Report Due ]
48 Present final funding plan to partners [
49 Exec Summary of All Findings is Prepared and Shared with All Participants ]
50
51 CAPITAL CAMPAIGN
52 RFP for Capital Campaign Consultant 1
53 Interview Capital Campaign Consultants 1
54 Selection of Capital Campaign Consultants. Approval by partners, NPS, DOI, & Ci 1
55 National Annoucement of Capital Campaign 1
56
57 NPS, DOI, AND CONGRESSIONAL BRIEFINGS
58 Make Appointments for Reviews 1 May 17-21
59 Review & Approval of Capital Campaign m Aug 2-14
60 Update NPS, DOI, and Congress 1 Nov 29 - Dec 3
61 Brief NPS, DOI and Congess on Stage 1 Jury Recommendations 1 Jan 3-7
62 Update NPS, DOI, and Congress on Stage 2 Designs 1 Mar 28-Apr 1
63 Present Draft GMP/EIS to NPS, DOI, and Congress 1 May 2-6
64 Brief NPS, DOI, and Congress. Resolve Any Issues Prior to 9/11/05 s Jun 13-Augi12
65 Brief Secretary & Congress on Jury Recommendation mm Aug 22-26
66
67 DEVELOPMENT ADVISORY BOARD
68 Present Project, Draft Competition Guidelines, Prelim Feasibility Findings ‘ July 27-28
69 Update on Design Competition ‘ Nov 16-18
70 2005 Meeting Schedule Not Set I
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